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HARBOR MANAGEMENT AUTHORITY AGENDA

Meeting Notice

Wednesday September 21, 2022 6:45 pm
Beverly Public Library — Barnet Gallery or via Google Meet
Video Call link: https://meet.google.com/hhw-kwwn-vmi

OR dial (US)+1 484-909-0086, PIN: 546 157 562#
ATTENDING IN PERSON IS PREFERRED — MASKS ARE OPTIONAL
When required by law or allowed by the Chair, persons from the public wishing
to comment or ask a question must be recognized by the Chair.

Welcome and Call to Order

Approval of August 2022 Meeting Minutes
. Financials

Harbormaster Update

Active Projects and Updates/Discussions

e Harbor Fest - recap

e Float Expansion Feasibility Grant

e Commercial Hoist Construction Grant — ladder?
e Pump Boat — grant status, match proposal

e Kayak/SUP — new racks in 2023, ConCom

e Public Pier Planks Replacement — more in 20227
e Commercial Float — fee restructuring

e Garage Parking Flyer — next steps

e Falco Project — meetings, in process

e Chapter 91 Licenses
e Bass River — disposal options

e Birarelli - public access across property, DEP?
Facilities: customers, marketing, operations

e Customers update - recreational, commercial, racks
e Customer Service and Maintenance — open issues?

e Per Annual Calendar — September

Facilities Committee

Meeting Agenda

Paul

All

Paul

Pete Dickman

Paul

Paul, Sean, Dave L
Sean, Dave L

Paul, Pete

Dave S, Larry
Sean

Dave S

Estelle

Paul, Sean, Pete
Danielle, Dave L
George, Todd C, Dave L
Danielle, Todd R

Dave S (Chair), Sean, George

HMA
Other Initiatives for Updates and Discussion? — see list below
Next Meeting — Wednesday October 19, 2022 6:45 pm
Adjournment
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Other (proposed) Initiatives for Updates and Discussion

4—Bass River public access improvements Todd R, Danielle
2—Mission Boathouse Paul

MR Action.C for Bass Ri Darlone W

5:——Transient Moorings/Dockwa Paul
6—Expand Use of Commercial Hoist/Training/Contract change George, Larry, Estelle

7—BassRiverOveray District/Public- Access——————Don Estelle
s o | Dollutant R ation G tial Ernily. Todd

IE:HSI”EI nitigt i Marel ine. Paul
44-HMA overview brochure — ongoing updates Paul
45 New-Restaurant/G\W—RecCustomerConcerns————Paul

16-Press-Release-on-projests? Ad
4Z-Adding HMA Members All
48-Documents Archiving Danielle

20, Historio B R By Teal Bl
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50--Parking Flyer—MBTA-irfo-andrates Estelle
- TA-info-and rates
54-PostMarina; Kayak-Walting Lists—————————— SeanBave-S



